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04/30/2020
11:37 AM

c/o First Real Estate Mgmt
5304 Dorsey Hall Drive
Ellicott City MD 21042

Hearthstone of Ellicott Mills Condominium

Balance Sheet
04/30/2020

First Real Estate Management

Page: 2

5304 Dorsey Hall Drive
Ellicott City MD 21042

Operating Replacement Total
Fund Fund

CURRENT ASSETS
MOA Primary Operating Checking 47,564.66 0.00 47,564.66
MOA Reserve MM 0.00 51,924.57 51,924.57
Mutual of Omaha Reserve CD mat 12/3/21 0.00 31,104.56 31,104.56
Mutual of Omaha CD#2 Mat 3/3/20 0.00 30,921.33 30,921.33
1st Internet Bank CD 7081 mat 11/11/19 0.00 46,436.31 46,436.31
1st Internet Bank CD 7099 mat 11/10/19 0.00 46,106.04 46,106.04
1st Internet CD 7106 mat 11/9/20 0.00 46,172.89 46,172.89
1st Internet CD 7114 11/9/21 0.00 46,321.40 46,321.40
1st Internet CD 7122 mat 11/9/22 0.00 46,573.75 46,573.75
Accounts Receivable 531.00 0.00 531.00
Total Current Assets 48,095.66 345,560.85 393,656.51
TOTAL ASSETS 48,095.66 345,560.85 393,656.51
LIABILITIES & FUND BALANCES
CURRENT LIABILITIES
Prepaid Assessments 2,489.40 0.00 2,489.40
Total Current Liabilities 2,489.40 0.00 2,489.40
FUND BALANCES
Excess of Rev Over Exp Operating 14,397.25 0.00 14,397.25
Excess of Rev Over Exp Reserves 0.00 2,182.88 2,182.88
Retained Earnings 42,829.01 0.00 42,829.01
Reserve Fund Balance 0.00 331,757.97 331,757.97
Transfer to Reserves (11,620.00) 0.00 (11,620.00)
Transfer from Operating 0.00 11,620.00 11,620.00
Total Fund Balances (Deficit) 45,606.26 345,560.85 391,167.11
TOTAL LIABILITIES & FUND BALANCES

48,095.66

345,560.85

393,656.51
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11:37 AM Income Statement
04/30/2020

c/o First Real Estate Mgmt First Real Estate Management

5304 Dorsey Hall Drive 5304 Dorsey Hall Drive

Ellicott City MD 21042 Ellicott City MD 21042

Operating Replacement Total
Fund Fund

REVENUES:
Condo Assessments 37,180.00 0.00 37,180.00
Late Fee 90.00 0.00 90.00
Bad Check 10.00 0.00 10.00
Bank Interest - Operations 7.69 0.00 7.69
Bank Interest - Reserves 0.00 2,182.88 2,182.88
TOTAL REVENUES 37,287.69 2,182.88 39,470.57
EXPENSES:
Bank Service Charge 10.00 0.00 10.00
Accounting Fee 600.00 0.00 600.00
Management Fee 1,640.00 0.00 1,640.00
Office 40.30 0.00 40.30
Postage 34.55 0.00 34.55
Legal General 700.00 0.00 700.00
Audit & Tax Prep 685.00 0.00 685.00
Clubhouse Miscellaneous 264.99 0.00 264.99
Snow Removal 1,617.50 0.00 1,617.50
Water and Sewer 81.40 0.00 81.40
Public Electric-Clubhouse 289.05 0.00 289.05
Public Electric-Street Lights 1,276.68 0.00 1,276.68
Landscaping 1,920.00 0.00 1,920.00
Landscaping-Contract 5,856.64 0.00 5,856.64
HVAC Repairs & Mainenance 220.00 0.00 220.00
On-Site Maintenance 2,548.00 0.00 2,548.00
Insurance 2,845.75 0.00 2,845.75
Federal Taxes 267.39 0.00 267.39
Miscellaneous 125.19 0.00 125.19
TOTAL EXPENSES 21,022.44 0.00 21,022.44
EXCESS OF REVENUES OVER EXPENSES 16,265.25 2,182.88 18,448.13
Transfer to Reserves (11,620.00) 0.00 (11,620.00)
Transfer from Operating 0.00 11,620.00 11,620.00
Net Cash Flow 4,645.25 13,802.88 18,448.13

EXCESS REVENUES or (LOSS) AFTER TRANSFER 4,645.25 13,802.88 18,448.13
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Budget Variance

04/30/2020
c/o First Real Estate Mgmt First Real Estate Management
5304 Dorsey Hall Drive 5304 Dorsey Hall Drive
Ellicott City MD 21042 Ellicott City MD 21042
Description Actual Budget Variance Actual Budget Variance Annual
MTD MTD MTD YTD YTD YTD Budget
REVENUES:
Condo Assessments 9,280.00 9,310 (30.00) 37,180.00 37,240 (60.00) 111,720
Late Fee 0.00 0 0.00 90.00 0 90.00 0
Bad Check 0.00 0 0.00 10.00 0 10.00 0
Bank Interest - Operations 1.92 0 1.92 7.69 0 7.69 0
Bank Interest - Reserves 526.69 0 526.69 2,182.88 0 2,182.88 0
TOTAL REVENUES 9,808.61 9,310 498.61 39,470.57 37,240 2,230.57 111,720
EXPENSES:
Bank Service Charge 0.00 0 0.00 10.00 0 (10.00) 0
Accounting Fee 150.00 156 6.00 600.00 624 24.00 1,872
Management Fee 410.00 426 16.00 1,640.00 1,704 64.00 5,117
Office 1.90 8 6.10 40.30 32 (8.30) 100
Postage 4.50 13 8.50 34.55 52 17.45 150
Coupons 0.00 0 0.00 0.00 120 120.00 120
Legal General 175.00 175 0.00 700.00 700 0.00 2,100
Audit & Tax Prep 0.00 0 0.00 685.00 1,200 515.00 1,200
Clubhouse Miscellaneous 0.00 0 0.00 264.99 0 (264.99) 0
Snow Removal 0.00 0 0.00 1,617.50 10,000 8,382.50 13,000
Pest Control 0.00 10 10.00 0.00 40 40.00 125
Special Events 0.00 0 0.00 0.00 150 150.00 600
Water and Sewer 40.70 0 (40.70) 81.40 57 (24.40) 225
Public Electric-Clubhouse 0.00 70 70.00 289.05 280 (9.05) 845
Public Electric-Street Lights 319.29 329 9.71 1,276.68 1,316 39.32 3,950
Landscaping 0.00 758 758.00 1,920.00 3,032 1,112.00 9,100
Landscaping-Contract 0.00 1,464 1,464.00 5,856.64 5,856 (0.64) 17,570
HVAC Repairs & Mainenance 220.00 13 (207.00) 220.00 52 (168.00) 160
On-Site Maintenance 695.00 702 7.00 2,548.00 2,808 260.00 8,420
Insurance 0.00 0 0.00 2,845.75 3,014 168.25 12,056
Federal Taxes 0.00 0 0.00 267.39 0 (267.39) 0
Property Tax 0.00 0 0.00 0.00 0 0.00 150
Miscellaneous 0.00 0 0.00 125.19 0 (125.19) 0
TOTAL EXPENSES 2,016.39 4,124 2,107.61 21,022.44 31,037 10,014.56 76,860
EXCESS OF REVENUES OVER EXPENSES 7,792.22 5,186 2,606.22 18,448.13 6,203 12,245.13 34,860
Transfer to Reserves (2,905.00) (2,905) 0.00 (11,620.00) (11,620) 0.00 (34,860)
Transfer from Operating 2,905.00 0 2,905.00 11,620.00 0 11,620.00 0

EXCESS REVENUES or (LOSS) AFTER TRA 7,792.22 2,281 5,511.22 18,448.13 (5,417) 23,865.13 0
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EM

Delinguent Report
EML1 Ellicott Mills Condo
04/30/2020

Page: 5

First Real Estate Management
5304 Dorsey Hall Drive
Ellicott City MD 21042

Unit R Sts Resident

Move In Move Out Deposit

Lot No Type Co-Resident CC Description Date Amount Current 30 Days 60 Days 90 Days
EM-1ESC - ELLICOTT MILLS |
4910 01 C Christopher Won 12/14/2018 266.00 266.00
4926 01 C Paul DuPont 05/01/2017 265.00 265.00
Entity Totals Delinquent 531.00 531.00 0.00 0.00 0.00
Prepaids 0.00 0.00 0.00 0.00 0.00
Net 531.00 531.00 0.00 0.00 0.00
Net Distribution
CO Assmnt-Condo Monthly 531.00 531.00 0.00 0.00 0.00
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EML1 Ellicott Mills Condo
04/30/2020
EM
First Real Estate Management
5304 Dorsey Hall Drive
Ellicott City MD 21042
Unit R Sts Resident Move In Move Out Deposit
Lot No Type Co-Resident CC Description Date Amount Current 30 Days 60 Days 90 Days
EM-1ESC - ELLICOTT MILLS |
4902 01 C Richard Criste 10/13/2004 -24.00 -24.00
4903 01 C Richard Marriott 10/25/2004 -25.00 -25.00
4905 01 C William Robinson 10/08/2004 -266.00 -266.00
4906 01 C Kathlyn Currie 10/13/2004 -24.00 -24.00
4912 01 C Larry McDorman 02/19/2008 -532.00 -266.00 -266.00
4915 01 C Jean Rosen 06/17/2004 -266.00 -266.00
4924 01 C Nichola Mantzouris 09/20/2004 -266.00 -266.00
EM-1IWGL - ELLICOT MILLS 1
4910 01 C Geraldine Marzette Sallee 11/03/2014 -15.00 -15.00
Ms. Sallee left a message on my phone to call her, but did not leave a
phone number. | tried the home phone and that number is out of service.
Tried the cell, but the mailbox was full and could not leave a message.
4916 01 C Cheryl Blanco 08/09/2016 -266.00 -266.00
4928 01 C Stephen Rhodeside 08/10/2004 -266.00 -266.00
4930 01 C Lorraine Johnson 08/10/2004 -266.00 -266.00
4935 01 C Daniel Gerlowski 02/11/2016 -273.40 -266.00 -7.40
Entity Totals Delinquent 0.00 0.00 0.00 0.00 0.00
Prepaids -2,489.40 -1,596.00 -886.00 0.00 -7.40
Net -2,489.40 -1,596.00 -886.00 0.00 -7.40
Net Distribution
CO Assmnt-Condo Monthly -2,489.40 -1,596.00 -886.00 0.00 -7.40
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General Ledaer
EM1 Ellicott Mills Condo
For Dates 04/01/2020 to 04/30/2020

For Accounts 1000 to 5999

Page: GL 7

First Real Estate Management

Account Type Reference Date Description Debit Amount  Credit Amount Balance
1000.5 MOA Primary Operating Checking Beginning Balance 43,988.13
JE FREM124780 04/01/2020 FREM Apr 2020 566.40
JER 00002301 04/01/2020 EM1 Reserve Transfer 2,905.00
RCP 00083974 04/01/2020 Direct Debit 1,596.00
RCP 00084281 04/01/2020  Lockbox 544.00
RCP 00084328 04/02/2020  Lockbox 532.00
ACK EM102-100038 04/03/2020 Air Experts Inc 220.00
ACK EM102-100039 04/03/2020 Roof Pro 350.00
RCP 00084362 04/03/2020  Lockbox 798.00
RCP 00084403 04/06/2020  Lockbox 798.00
RCP 00084440 04/07/2020  Lockbox 266.00
ACK EM102-001037 04/08/2020 BGE 319.29
RCP 00084504 04/09/2020  Lockbox 532.00
ACK EM102-100040 04/10/2020 Davis Agnor Rapaport 175.00
RCP 00084557 04/13/2020  Lockbox 532.00
ACK EM102-100041 04/14/2020 Water/Sewer 40.70
RCP 00084637 04/14/2020  Lockbox 266.00
RCP 00084594 04/15/2020 Direct Debit 532.00
ACK EM102-100042 04/20/2020 Roof Pro 250.00
RCP 00084727 04/20/2020  Lockbox 532.00
RCP 00085009 04/24/2020  Lockbox 266.00
ACK EM102-100043 04/27/2020 Gold Star Improvemen 95.00
RCP 00085050 04/27/2020  Lockbox 532.00
RCP 00085128 04/29/2020  Lockbox 266.00
ACK EM102-100044 04/30/2020 Columbia Groiunds Ma 28.00
JBR EM102-043020 04/30/2020 Bank Reconciliation 1.92
RCP 00085254 04/30/2020  Lockbox 532.00
Account Total 8,525.92 4,949.39 3,576.53
Ending Balance 47,564.66
1100 Accounts Receivable Beginning Balance 308.00
Sub Ledaer Activity 223.00
Account Total 223.00 0.00 223.00
Ending Balance 531.00
1213 MOA Reserve MM Beginning Balance 49,009.47
JER 00002301 04/01/2020 EM1 Reserve Transfer 2,905.00
JBR EM1R1-043020 04/30/2020 Bank Reconciliation 10.10
Account Total 2,915.10 0.00 2,915.10
Ending Balance 51,924.57
1310 Mutual of Omaha Reserve CD mat 12/3/21 Beginning Balance 31,033.05
JBR EM1M1-043020 04/30/2020 Bank Reconciliation 7151
Account Total 71.51 0.00 71.51
Ending Balance 31,104.56
1311 Mutual of Omaha CD#2 Mat 3/3/20 Beginning Balance 30,882.22
JBR EM1M2-043020 04/30/2020 Bank Reconciliation 39.11
Account Total 39.11 0.00 39.11
Ending Balance 30,921.33
1371 1st Internet Bank CD 7081 mat 11/11/19 Beginning Balance 46,352.49
JBR EM1F1-043020 04/30/2020 Bank Reconciliation 83.82
Account Total 83.82 0.00 83.82
Ending Balance 46,436.31
1372 1st Internet Bank CD 7099 mat 11/10/19 Beginning Balance 46,024.71
JBR EM1F2-043020 04/30/2020 Bank Reconciliation 81.33
Account Total 81.33 0.00 81.33
Ending Balance 46,106.04
1373 1st Internet CD 7106 mat 11/9/20 Beginning Balance 46,099.01
JBR EM1F3-043020 04/30/2020 Bank Reconciliation 73.88
Account Total 73.88 0.00 73.88
Ending Balance 46,172.89
1374 1st Internet CD 7114 11/9/21 Beginning Balance 46,242.34
JBR EM1F4-043020 04/30/2020 Bank Reconciliation 79.06
Account Total 79.06 0.00 79.06
Ending Balance 46,321.40
1375 1st Internet CD 7122 mat 11/9/22 Beginning Balance 46,485.87
JBR EM1F5-043020 04/30/2020 Bank Reconciliation 87.88
Account Total 87.88 0.00 87.88
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For Accounts 1000 to 5999

General Ledaer
EM1 Ellicott Mills Condo
For Dates 04/01/2020 to 04/30/2020

Page: GL 8

First Real Estate Management

Account Type Reference Date Description Debit Amount  Credit Amount Balance
Ending Balance 46,573.75
2100 Prepaid Assessments Beginning Balance -3,022.40
Sub Ledaer Activity 533.00
Account Total 533.00 0.00 533.00
Ending Balance -2,489.40
3000 Retained Earnings Beginning Balance -42,829.01
Ending Balance -42,829.01
3001 Reserve Fund Balance Beginning Balance -331,757.97
Ending Balance -331,757.97
3100.01 Transfer to Reserves Beginning Balance 8,715.00
JER 00002301 04/01/2020 EM1 Reserve Transfer 2,905.00
Account Total 2,905.00 0.00 2,905.00
Ending Balance 11,620.00
3300.02 Transfer from Operating Beginning Balance -8,715.00
JER 00002301 04/01/2020 EM1 Reserve Transfer 2,905.00
Account Total 0.00 2,905.00 -2,905.00
Ending Balance -11,620.00
4001 Condo Assessments Beginning Balance -27,900.00
RMC 00084061 04/01/2020 RM Charges 5,586.00
RMC 00084062 04/01/2020 RM Charges 3,724.00
RCR 00084550 04/13/2020 RM Credits 15.00
RCR 00085502 04/30/2020 RM Credits 15.00
Account Total 30.00 9,310.00 -9,280.00
Ending Balance -37,180.00
4010 Late Fee Beaginning Balance -90.00
Ending Balance -90.00
4012 Bad Check Beginning Balance -10.00
Ending Balance -10.00
4100 Bank Interest - Operations Beginning Balance -5.77
JBR EM102-043020 04/30/2020 Bank Reconciliation 1.92
Account Total 0.00 1.92 -1.92
Ending Balance -7.69
4101 Bank Interest - Reserves Beginning Balance -1,656.19
JBR EM1F1-043020 04/30/2020 Bank Reconciliation 83.82
JBR EM1F2-043020 04/30/2020 Bank Reconciliation 81.33
JBR EM1F3-043020 04/30/2020 Bank Reconciliation 73.88
JBR EM1F4-043020 04/30/2020 Bank Reconciliation 79.06
JBR EM1F5-043020 04/30/2020 Bank Reconciliation 87.88
JBR EMI1M1-043020 04/30/2020 Bank Reconciliation 7151
JBR EM1M2-043020 04/30/2020 Bank Reconciliation 39.11
JBR EM1R1-043020 04/30/2020 Bank Reconciliation 10.10
Account Total 0.00 526.69 -526.69
Ending Balance -2,182.88
5000 Bank Service Charge Beainning Balance 10.00
Ending Balance 10.00
5001 Accounting Fee Beginning Balance 450.00
JE FREM124780 04/01/2020 FREM Apr 2020 150.00
Account Total 150.00 0.00 150.00
Ending Balance 600.00
5002 Management Fee Beginning Balance 1,230.00
JE FREM124780 04/01/2020 FREM Apr 2020 410.00
Account Total 410.00 0.00 410.00
Ending Balance 1,640.00
5004 Office Beginning Balance 38.40
JE FREM124780 04/01/2020 FREM Apr 2020 1.90
Account Total 1.90 0.00 1.90
Ending Balance 40.30
5005 Postage Beginning Balance 30.05
JE FREM124780 04/01/2020 FREM Apr 2020 4.50
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For Accounts 1000 to 5999

General Ledaer
EM1 Ellicott Mills Condo
For Dates 04/01/2020 to 04/30/2020

Page: GL 9

First Real Estate Management

Account Type Reference Date Description Debit Amount _ Credit Amount Balance
Account Total 4.50 0.00 4.50
Ending Balance 34.55
5015.2 Legal General Beginning Balance 525.00
AVC 00027231 04/10/2020 Davis Aanor Rapaport 175.00
Account Total 175.00 0.00 175.00
Ending Balance 700.00
5015.3 Audit & Tax Prep Beaqinning Balance 685.00
Ending Balance 685.00
5054 Clubhouse Miscellaneous Beainning Balance 264.99
Ending Balance 264.99
5055 Snow Removal Beainning Balance 1,617.50
Ending Balance 1,617.50
5100.2 Water and Sewer Beginning Balance 40.70
AVC 00027274 04/14/2020 Water/Sewer 40.70
Account Total 40.70 0.00 40.70
Ending Balance 81.40
5101 Public Electric-Clubhouse Beginning Balance 289.05
ACR 00000381 04/08/2020 BGE 48.59
AVC 00027212 04/08/2020 BGE 48.59
Account Total 48.59 48.59 0.00
Ending Balance 289.05
5102 Public Electric-Street Lights Beginning Balance 957.39
AVC 00027160 04/06/2020 BGE 319.29
Account Total 319.29 0.00 319.29
Ending Balance 1,276.68
5203 Landscaping Beginning Balance 1,920.00
Ending Balance 1,920.00
5203.1 Landscaping-Contract Beainning Balance 5,856.64
Ending Balance 5,856.64
5203.12 Grounds Maintenance Beginning Balance 1,840.00
AVC 00027413 04/30/2020 Columbia Groiunds Ma 28.00
Account Total 28.00 0.00 28.00
Ending Balance 1,868.00
5205.2 HVAC Repairs & Mainenance Beginning Balance 0.00
AVC 00027150 04/03/2020  Air Experts Inc 220.00
Account Total 220.00 0.00 220.00
Ending Balance 220.00
5206 On-Site Maintenance Beginning Balance 1,853.00
AVC 00027151 04/03/2020 Roof Pro 350.00
AVC 00027297 04/20/2020  Roof Pro 250.00
AVC 00027372 04/27/2020 Gold Star Improvemen 95.00
Account Total 695.00 0.00 695.00
Ending Balance 2,548.00
5210 Insurance Beginning Balance 2,845.75
Ending Balance 2,845.75
5300.1 Federal Taxes Beainning Balance 267.39
Ending Balance 267.39
5401 Miscellaneous Beginning Balance 125.19
Ending Balance 125.19
Entity Totals 17,741.59 17,741.59 0.00



BEDAVIS AGNOR
BERAPAPORT SKALNY

April 6, 2020

Hearthstone at Ellicott Mills Condominium

c/o First Real Estate Mgt LLC

5304 Dorsey Hall Drive

Ellicott City, MD 21042

BILLING SUMNMARY
Previous Balance Fees Expenses Advances Payments TOTAL DUE
11826-0000 General Matters
175.00 175.00 0.00 0.00 -175.00 $175.00
PAYMENT IN FULL DUE UPON RECEIPT
We Accept Visa, MasterCard, Amernican Express, and Discover
hitps://secure lawpay.com/pages/davi s-agnor-rapaport-and-skalny/operating
If vou have any questions regarding vour invoice, please contact our
Director of Administration at410.995.5800 or at accounting(@darslaw.com.
Billing E-mail: FREMInvoices@PayablesLockBox.com
Please Detach and Return This Portion With Your Remittance

Please remit payment to:
Invoice Date 04/06.2020

Davis, Agnor, Rapaport & Slkalny, LLC Invoice No. 48162

10211 Wincopin Circle i

Site 600 DARS File No. 11826.0000

Columbia, MD 21044-3431 DARS R eference No. i-3-3




BEDAVIS AGNOR
BERAPAPORT SKALNY

Hearthstone at Elli cott Mills C ondominium
c/o First Real Estate Mgt, LL.C

5304 Dorsey Hall Drive

Ellicott City, MD 21042

April 6, 2020

PROFESSIONAL SERVICES RENDERED

Re: General Matters

DARS File# 11826.0000
Invoice No. 48162

PROFESSIONAL FEES

03/28/2020 SRR  Annua Comprehensive Retainer (Monthly Installment)
Total Professional Fees

TOTAL NEW CHARGES
Previous Balance
PAYMENTS

03/12/2020 Payment (MasterCard) - Thank You!

TOTAL NET AMOUNT DUE

GRAND TOTAL DUE

$175.00

-175.00

$175.00

$175.00




DEPARTMENT OF FINANCE
P.O. BOX 3367
ELLICOQTT CITY, MARYLAND
21041-3367

Account # 211010738632
Invoice # 201001078659

251

259

€M

oward County

WATER & SEWER BILL

A R Y L Ao N D

Property Location © 4900 WATER GROVE LN

HEARTHSTONE @ ELLICOTT MILLS

The Bureau of Utilities will begin replacing inside
rasidential water meters beginning in October

FIRST REAL ESTATE MGMT 2019, For more details regarding the program
5304 DOBRSEY HALL DR please  visil  www howardeountymd.gov/water-
ELLICOTT CITY MD 21042 meler
PREVICILS READING DATE PRESE T 3 DATE M BG (10§ TOTAL AYG, DALY CONS. (RALLTMS)
12/31/2018 D32 /2020 o ! 0
1 | 5 PT
[USASE = CONSUMPTION x RATE] PREY OUS AEADING FRESENTHE DMG COM Ul!dc il AMNTE AMOLUNT CHARGED
{IDDCUR  FEET}
Balance Forward 000
Wager Usadgs - Winter & G 0 1.830 0.00
Water Liser Charge 14.57
Sewer Usage 3.100 0.00
Sewer User Charge 11.13
State Bay Restoration Fee 15.00
M A LN 4 7
AFTER 05/04/2020 $44.77
TO PAY WITH VISA, MC, AMEX QR DISCOVER CARD
PLEASE SEE INSTAUCTIONS OGN THE REVERSE SIDE OF THIS BILL
BEE REVERSE SIDE_CRA- 1T ONA, WWFORMATION
u 0 WATERGND EWERB 10 MET AMOUNT
1 1 MAKE GH GKS PAYABLE T DUE NOW
Acon#21 DIRECTOR OF FINANCE, HOWARD COUNTY
C ot 0 738632 FLEASE WRITE ACCTOUNT o 0N CHEGK $40.70
cto .4 GROSS AMOUNT
Prop rty Le a1 n 900 WATER GROVE LN AFTER 0540472020
. $d44.77

T
D Ba ke Ctwrmaction on Back

HEARTHSTONE @ ELLICOTT MILLS GOND

FIRST REAL ESTATE MGMT
5304 DORSEY HALL DR
ELLICOTT CITY MD 21042

2LL01L0738L32

CIRECTOR OF FINANCE

P.O. BOX 37213
BALTIMORE, MO 21

[ ] Enroll for Round Up

("] One fime Donation to
HzD Fund §

(] $2.00 Donation to Citizens'
Election Fund

297-3213 “Sea hack lor detalls on donations

PLEASE RETURN THIS PQRTION WITH YOUR PAYMENT

os0420 O0CO0DG

yov0 L



EI?EECTFIIG FLECTRIC
DELIVERY $49.58
TAXES & FEES

— BGE.

AT Exelon Compamny

WOHHA Energy Maryland, LLG

ARQMETE NS Lo
{EH18) D07 -ABT
Bbeglric Choige 1D BROS58A524

CONTACT US EGE.COM
I

r

=

ustamer Servise: EO0.GE5.0123
B00. 7352358 (TTY-TTD)
orrespandense; P, Sox 1475 Ballimore, MD 21203

Page 1 of 2

Bill Summary

Hearthstons At Elliott Millz Condo Assoc

4300 Watar-Grove Ln

Elllectt City, MD 21043

Account # 890351 1000

lsgsusd Date: April 3, 2020
Previous Balance $52.99
Payments Received March 17, 2020 -Eg2.99 |
BGE Cutstanding Balance $0.00 ]
Electtic $49.58 |

Total amount due by April 240, 2024

Peymant received afler April 20, 2020 will incur a lata chergs.

A late paymearnt cherge is applied to the unpaid balense of your BEE chargeas.
Tha charge ia up to 1.5% for the firat monith; acditional cherges will e aeseaesd
on unpaid balances paat the fisst month, not to exsceed 5%,

Tha armounts ahown [ e cioles raflect chocgees from thix bHI period.

Rexturm anby this portien wilh your check made peyabls fo BAE, Please wiite your ageount nusmbar on your check.

Pay your bill online, by phone or by mail.

Q107465 0 AV 0,306 AT T8 0 2070 X2-7 71 O031.POFATEAT
R THIETL O PR TR ATRIE 1| T O E TR LT
Hearthatana At Elliott Mills Condo Asson

A0 First Real Estale Managetent

5304 Dorsey Hall Dr
Ellicott City, MD 21042-7761

See reverse skde for more Info B

Account # 8803511000

Taotal amount dus by Apr 20, 2020 $40.58

Paymant Amount $

BGE
F.Q. Box 13070
Philadelphiz, PA 12101-3070

c18903511000900000495584%11,190000050E5300

LR Rl TR ke Ty e o B B a s Ty R T TP R T



¥ Electric details

ANHUAL ELECTRIC USAGE
201 U

Er LU i1
B4 543 s 574

i ]

APR MAY JUN JUL AJG SER DGT O NOW DEC JAW FEB MAR AFR

323
15 148 16T WP o199 g

T @y b 44" iy lerg 517 T
Genaral Service - Schedule G POLR Type |
Billing Period: har 3, 2020 - Apr 2, 2020 Dayz Billed: 30

Maxl Bchedulad Reading: April 30, 2020
kater FRA1SS84876 Aead on Apr 2

Curranl Pravious

Rsading E Reading = 274

42049 42675 kWh U st
ELECTRICG SUPPLY F21.83
OO Enargy Mandand, LLS 2153

E LE TRi ELWERY $24.02

Customer Charmnge: i2.44
EmPower BD Chg 27d kWh .ooaz 2.35
Céstribulion Che 24 kNh = a4 ©3r
TAXES & FEES $3.83
WD Uriversal Sve Frog 1.85
Eriwir Sroheg 274 kh K 000143 0.0
Franchize Tax T4 kR n Relile i0e) 0.7
Fale Tax B4 BT
TOTAL 4958

Fedetal Tay Identification # 52-0B0210

Other ways B4 BGEapp  [®] Online

Available far BAE.COM
+D pa" download at the
App Store and -
Google Play E E
A

Page 2 of 2

BAGE SUPPLY FRICE COMPARISIN INFORMATION

BGE Supply Price Compariaan Informetion: The currant prica for Stardand Crifee
Sarvhos [F03) alaciicly is 6.434 canahiith, affective through May 31, 2060, S0O35
electrichy wil coat 8,301 contsMWh beginning Jure 12020 threugh Saptamber
A0.2020, The walghted averagpe price of S5 edectrialty will be 8420 Ihrough
Septarmber S0,5029, The prioe for 508 fram Colober 1, 2020 thraugh htay 37, 2021
will e sat v kiey 2020,

Elsciric Supplisr Chargas
KOUHA Enangy Mandand, LLS
Biling Perlod: Mar 3, 2020 - Apr 2, 2020

GEMERATION & THAMS 274 KH x 00755 BiER
Siala Tact 1

3 . 24
Total Electric Supplier 21

All inguines on abowe supplier billing should ba directed to XCOOM Ensrgy M oyl ot
LLC at S6E.367 BATE 3 a

IMPORTANT INFORMATION ABCUT YGUR BILL

p The EmPower MD charge fundz programs that can belp you
ratithee YOouUr energy consumplion and sava you mor ey For mora
inforrmatiemn, ncluding how tor parlicipale, go to 1

BGESman Energy .cam,

Adj Annual Usage Ele 4,162 kiWh

K1 In-person Pay-by-phone

Visit SAE.COM and aymanu *
salact Fay My 80 for 2

a list of authoiized

America's Cash Exprass* a il

and Wastam Uniondy*
payment locations,



CONTACT Us BGE.COM
Customar Service: BO0LERS.0123

AOG. 7352256 (TTY-TTD}
Correspondence: P.0. Box 1475 Ballimore, M2 21203

OTHER
THARGES
AND
CRERITS

— BGE

A Exclan Company

Fage 1 of 2
Bill Summary

Hearthstonse At Elliott Mills Condo Assoc
Sesdatal . 4910 Watar-Grove Ln *PAL
Rl g Ellicott City, MD 21043
Accourt # 4114351000
Issued Date: March 30, 2020

| Pravious Balance ﬁ 924
-1

Payments Racemved March 17, 2020

0o
BGE Cutstanding Balance

Other charyes and credits [See datails) $319.20

Taotal amount due by April 16, 2020 $319.29

Payrnant racaived after April 16, 2020 wall incyr & lata change.
A late payment charge is applied to the unpaid Batance of your BEE chargas.

Thechanpa is up to 1.5% for the firat ronth; additional charges will be assassed
on Unpaid balances past the dirst month, not 1o enceed 5%

The amountse shown in the circlea reflect charges from thia hil parkod.

Return an y thes por anowiih your chesk made payable to BGE. Ploago write your ancount number on your chieck.

Pay your bill onling, by phone or by mail.

See reverse side for more info

Account # 4174351000

137045 31 AR Qb =ALTO T7 902056 11042-F760 -CO1-FAAGE2410 thal amﬂunt dug h Apr 1ﬁ an[l $31929

¥
g o R LT T T TR {1 R R R TR T TR U R :
Hearthstone At Ellictt Mills Condo Assoc : Payment Amount %
cfo First Raal Estate Management, LLC :
5304 Dorsay Hall Drive %
Ellicott City, MI 21042-7781 BGE

P.O. Box 13070

Philadelphia, PA 18101-3670

cl4lL4351,000100003192901072000032 38000

FON L= T=1 1 O 70 an ooy =N P RriaCnn



Other charges and credits

ELECTRI: PRIVATE AREA LIGHTING GHARGES
Commersial - Scheduls BSPLS
Billing Pericd: February 28, 2020 - March 30, 2030

160w SY MociCol UG LRI 11.68
14" Fiparglass Pole 11 = 15.68
Erwir Srehg B3 KW % 040143
Frarshise Tax 634 kiWh % Aa05e2
State Tax B54
TOTAL

Feclarel Tax idantiTeat” n # 52-0280210

$19.29

12848
17228

(36
ta.07

319.29

Other ways 4 BGEapp [El Online

Avallable for
tD Da‘ ! download at the

App Stora and
Gipoghke Play

BAQE.COM

[m] el

-

Peage 2

IMPORTANT INFORMATION ABCUT YOUR BILL

= The EmPower MD change funds programs that can help yo
ratiuce your enargy consumption and save you money. F i4mo e

infarmatlon, including how to participate, go to o
BGESmartEnsrgy.com.
3
1 In-person [E} Pay-by-phone
Yisit BGE.COM and Fayrmentus™
salect Pay My Bl for B33, 2085245
a lat of authorized
America's Gash Expreas™ *Foes may apgh.

and Westarn Uniond**
paymant locations,

of 2



Columbia Grounds Management, Inc.

Invoice

F'CEI Box 2_353 Date Invoice #
Ellicott City, MD 21041
4/2712020 16701
Bill To
Hearthstone at Ellicott Mills
ATTN: John Sheehy
First Real Estate Management
5304 Dorsey Hall Dr
Ellicott City, MD 21042
e Due Date
Net 15 5/12/2020
Services Performed Rate Amount
4/16/20 Additional landscape services per request. 28.00 28.00
Adjacent to Preservation Area. Cut up (1) fallen tree
and disperse in preservation area.
Phone # Fax # E-mail TUtﬂl $28.00
410-418-4808 410-418-4809 columbiagrounds@gmail.com




Al R EXPERTS !NC 7158 HARLAN LANE SYKESVILLE, MD 21784  301-912-1415

410-984-2655 airmanstern@aol.com LIC.MD 2365 WSSC 70660

First Real Estate Management Oct 06, 2019
5304 Dorsey Hall Drive Property:
Ellicott City, MD 21042 8508 Dina Lane

Phone: 410-730-9531 Ellicott City, MD 21042
Fax: 410-730-7903 '
Effective Date : Oct 1,2019 to Oct 1, 2020

Service contract for the heat pump system at the community house.

Air Experts Inc. will provide maintenance biannually, which will include the following:

1. Replace air filters, using fiberglass style or washable type filter.

2. Check the condition of electrical components and assure tightness of connections.
3. Clean condensate drainage pans and lines.

4. Test and inspect equipment for the efficient sequence of operations of the system.
5. Check for proper refrigerant charge.

6. Check for the proper amperage draws.

7. Shutdown and start up, as required for the cooling and heating seasan.

8. Chemically clean evaporator and condenser coils for maximin efficiency.

9. Tighten and/or adjust blower belts and replace as needed.

10. Lubricate blower bearings.

11. Inspect thermostat and electronic zone controls.

12. Measure air exchange and air flow over evaporator coil.

13. Treat evaporator coil and air handler cabinet with mold inhibitor.

14. Inspect all safety controls.

Trouble calls, parts, and labor are additional to this agreement. This agreement provides priority service
at peak periods and a 10% discount on parts and labor. Price of the contract is $220.00 to be paid when
the contract is accepted.

Total Cost of contract: $220.00

Acceptance of Agreement:

Customer Date

Customer Date




ROOFPRO.
AN\

Roofing it right the firse time.

PO Box 744

Hearthstone at Ellicott Mills I

Date Invoice #

4/1/2020 8858

Roofing it right the first time
Roofing ~ Siding ~ Gutters

C/0 First Real Estate (O0) 410-ROOF-PRO ~ (410-766-3776)

5304 Dorsey Hall Dr
Ellicott City, MD 21042

ATTN: John Sheehy

(F) 410-969-5237
www.roofpromd.com
accounting(@roofpromd.com

Description Est Amt | Prior Amt Paid | Prior % Curr % Total % Amount
Roof Repair. See Signed Proposal 350.00 100.00% 100.00% 350.00
dated March 30, 2020
Job Address: 4920 Water Grove Ln,
Ellicott City MD 21043
Thank you for your business! Total $350.00
Our Services )
Roofing, Siding, Gutters, Covers, Attic Insulation, Skylights, Payments/Credits 50.00
Sun Tunnels / Sola Tubes, Inspections, Preventative
Sy ’ Balance Due $350.00

Maintenance and Cleanings.

Please detach bottom portion and return with your payment

ROOFPRO. S

Mail payment to:

4/1/2020 RoofPRO
it right the fivst tims ‘ﬂ!‘m PO Box 744
Severn, MD 21144
Name: Date: Amount:
Exp. Date: Security Code:

{ ) Mastercard ( ) Visa ( ) American Express ( ) Discover ( ) Check

Card Number: Signature:




ROOFPRO

A -\

Roafing ir right the first thne.

Customer Contact Information/Bill To:

410-ROOF-PRO

www.RoofProMD.com
PO Box 744; Severn, MD 21144
(0} 410-766-3776 (F) 41&-959-53}7

g
C i
(Z/

Page 1of &

CONTRACT

03/30/2020
Licensed,Bonded,Insured
MHIC #89605

~

Rep: John Henry

Hearthstone at Ellicott Mills |

4920 Water Grove Ln
Ellicott City MD 21043

Billing Contact:

Hearthstone at Ellicott Mills |

(443)699-4740
(410}730-9531
jsheehy@fremlic.com

General Info about Your Roof:

Your predominant roofing system is

The estimated remaining useful life of yvour roof is

Shingle
6-10

Description of work to be done under this contract:

Customer Work Order # (if any):

Jobsite Address:

4920 Water Grove Ln
Ellicott City MD 21043

Work to be Performed:

Nis
By

4

age of roof )

2. Install ice and water shield and new shingles that best

ROOF LEAK ON REAR DLOPE OF ROOF

Cleanup job site and haul away all job related debris

Approximate Starting Date
Approximate Completion Date

Pricing is good for 30 days.

n

1, Remove shingles as needed at leak area where several low nails are causing damage

match existing ( note shingle shade may vary due to

3. Seal all shingles with vulkem sealant from new to existing to ensure proper bond

}QU_S?th B/&QL

Included
1-2 work days
Same Day

Qd’»{ | 0 B

v\

h'_'

\§)-0 % o

1



Page 3 of 6

fed for product details and is used for payment options only. All product details must be disclesed on work orders®

_iract Amount $35000]

1;!etafls
ount to be Paid $350.00
/{pasit due within 14 calendar days of signing: $0.00
/ Amount Due Upon Completion (Including submission of final invoice & cert. of completion) $350.00 :
30 days

l," This price is good for

Approval and Authorization to Proceed:
The above prices, specifications, terms and conditions are satisfactory and are hereby accepted. You are authorized

to do the work as specified. Any additional or unforeseen necessary work wi!l bn_a charged in addition to th_ue inclgded
total. Payment will be made as outlined. A finance charge computed at a periodic rate of 18% per annum is applied
to past due accounts over 30 days in addition to a one-time processing fee of $35, plus any reasonable attorney

and collection fees.
T UDL T %f

— for RoofPRO LLC Signature of Appk‘w;d Agent\for HearjStone at Ellicott Mills |
John Henry for Roo
03/30/2020
Date

State License

03/30/2020

Date




ROOFPRO Date Invoice #
m 4/15/2020 8889

Roofing it right the firse time.

PO Box 744

Roofing it right the first time
Hearthstone at Ellicott Mills I Roofing ~ Siding ~ Gutters
C/O First Real Estate (O) 410-ROOF-PRO ~ (410-766-3776)
5304 Dorsey Hall Dr (F) 410-969-5237
Ellicott City, MD 21042 www toofprotnd. coth
SN RIS hEs oy accounting(@roofpromd.com

Description Est Amt | Prior Amt Paid | Prior % Curr % Total % Amount

Ridge Cap Repair Performed 250.00 100.00% 100.00% 250.00

Onsite, April 13, 2020.

Job Address: 4928 Water Grove Ln,
Ellicott City, MD 21043

Thank you for your business! Total $250.00

Our Services

Roofing, Siding, Gutters, Covers, Attic Insulation, Skylights, Payments/Credits 50.00

Sun Tunnels/ Sola Tubes, [Inspections, Preventative

. . 250,00
Maintenance and Cleanings. Balance Due y

Please detach bottom portion and return with your payment

RO OF P RO LD [T Mﬂilllg:gnlfgt to:

it vight the fivst tims ‘mm 4/15/2020 PO Rox 744
Severn, MD 21144
Name: Date: Amount:
Exp. Date: Security Code:

{ ) Mastercard ( ) Visa ( ) American Express ( ) Discover ( ) Check

Card Number: Signature:




GoldStar Improvements 5/ NVOIC

120 Lauwral Woads Coaun - DATE: Apr |2, 2020
Atingdon, MD 21009 é M ) INVCICE &

A0 615 (0348 PAGE & 1
Proposal Sulbm ithed To: Job Name f Summary

Flrst Real Eatate Managament
5304 Dorsey Hal Or. EM 1 - 4930 Waler Grove Way,

Ellicott City , Md. 21042

We hereby submit spacifications and estimate for: £95.00

Hamoved and Dwassembled Guiter and Downspout Junctions , Romoved Blockage and Instal ed
Debiris Fikter at Downspoul to Condine Futura Blockage From Entering Downspoat ...

Total Cost: $95.00

Total Cost inclvdas alf fabuw and materiats to be compleled in accordance wilh the abave specifizations. AN materal ia guaramsed ic be 85
specifisd. A work to ba complsted fa & workmanfike mamer according fo stamndarg prachices. Any aflaratiot or Changes made will require 3
change wark ordar and mal require addifans upfrord Fees ...

Payment Schedule: AMOUNT

Checks Payable to GoldSiar improvermants Total Cont: £585.040
This proposal subject to acceplance within 30 days and it is void | There afler at the oplion of the undersigned.

Authorized Signature: Date: Apr. 20, 2020

Acceptance of Proposal

The above prices, speclflcations and conditions are hersby accepled. You are authorized 1o do the work as specified. Payment wil
ba made as oullined above

Authorized Signah.lru: Date;




First Real Estate Management

Invoice

5304 Dorsey Hall Drive .
. 4 Date Invoice #
Ellicott City, MD 231042
4/12020 124730
Eill To Ship To
EMI - Hearthstone at Ellicott Mills I
cio First Real Estate Memt, LLC
5304 Dorsey Hall Drive
Ellicott City, MD 21042
P.O. Number Terms Rep S hip Via FOBE. Project
4/12020
Qua ntity Item Code Description Price Each Amount
Management Management Fee 410.00 410.00
Accounting Accounting Fee 150.00 150.00
HKerox HKerox copies Black & White 1.90 1.90
Postage Postage 430 4.50
To tal 5366.40




04/30/2020 Hearthstone of Ellicott Mills Condominium Page: 25

11:38 AM Budaget by Month Spread
04/30/2020
c/o First Real Estate Mgmt First Real Estate Management
5304 Dorsey Hall Drive 5304 Dorsey Hall Drive
Ellicott City MD 21042 Ellicott City MD 21042
Jul Jul Total Total
Jan Jan Feb Feb Mar Mar Apr Apr  May May Jun Jun Aug Aug Sep Sep Oct Oct Nov Nov Dec Dec Ann  Ann
Budget Actual
Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget ActualBudget Actual
REVENUES:
Condo Assessments 9,310 9,310 9,310 9,280 9,310 9,310 9,310 9,280 9,310 9,310 9,310 0 9,310 0 9,310 0 9,310 0 9,310 0 9,310 0 9310 0 111,72 46,490
0
Late Fee 0 45 0 15 0 30 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 90
Bad Check 0 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10
Bank Interest Earned 0 565 0 539 0 558 0 529 0 0 0 o 0 o 0 o 0 o 0 o 0 o 0 o 0 2,191
TOTAL REVENUES 9,310 9,930 9,310 9,834 9,310 9,898 9,310 9,809 9,310 9,310 9,310 0 9,310 0 9,310 0 9,310 0 9,310 0 9,310 0 9,310 0 111,7248,781
0
EXPENSES:
Bank Service Charge 0 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10
Accounting Fee 156 150 156 150 156 150 156 150 156 156 156 0 156 0 156 0 156 0 156 0 156 0 156 0 1,872 756
Management Fee 426 410 426 410 426 410 426 410 426 426 426 0 426 0 426 0 426 0 426 0 426 0 431 0 5117 2,066
Office 8 2 8 1 8 35 8 2 8 13 8 0 8 0 8 0 8 0 8 0 8 0 12 0 100 53
Postage 13 8 13 7 13 15 13 5 13 6 13 0 13 0 13 0 13 0 13 0 13 0 7 0 150 41
Coupons 120 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 120 0
Legal General 175 175 175 175 175 175 175 175 175 0 175 0 175 0 175 0 175 0 175 0 175 0 175 0 2,100 700
Audit & Tax Prep 0 0 0 0 1,200 685 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,200 685
Clubhouse Miscellaneous 0 0 0 0 0 265 0 0 [¢] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 265
Snow Removal 3,000 0 4,000 1,618 3,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3,000 0 13,000 1,618
Pest Control 10 0 10 0 10 0 10 0 10 0 10 0 10 0 10 0 10 0 10 0 10 0 15 0 125 0
Special Events 0 0 0 0 150 0 0 0 0 0 150 0 0 0 0 0 150 0 0 0 0 0 150 0 600 0
Water and Sewer 0 41 0 0 57 0 0 41 0 0 56 0 0 0 0 0 56 0 0 0 0 0 56 0 225 81
Public Electric-Clubhouse 70 104 70 102 70 83 70 0 70 0 70 0 70 0 70 0 70 0 70 0 70 0 75 0 845 289
Public Electric-Street Lights 329 319 329 319 329 319 329 319 329 310 329 0 329 0 329 0 329 0 329 0 329 0 331 0 3,950 1,587
Landscaping 758 0 758 1,920 758 0 758 0 758 0 758 0 758 0 758 0 758 0 758 0 758 0 762 0 9,100 1,920
Landscaping-Contract 1,464 1464 1,464 1,464 1,464 2928 1,464 0 1,464 1,464 1,464 0 1,464 0 1,464 0 1,464 0 1,464 0 1,464 0 1,466 0 17,570 7,321
HVAC Repairs & Mainenance 13 0 13 0 13 0 13 220 13 0 13 0 13 0 13 0 13 0 13 0 13 0 17 0 160 220
On-Site Maintenance 702 545 702 400 702 908 702 695 702 0 702 0 702 0 702 0 702 0 702 0 702 0 698 0 8,420 2,548
Insurance 0 0 3,014 2,846 0 0 0 0 3,014 2,905 0 0 0 0 3,014 0 0 0 0 0 3,014 0 0 0 12,056 5,750
Federal Taxes 0 0 0 267 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 267
Property Tax 0 0 0 0 0 0 0 0 0 0 0 0 150 0 0 0 0 0 0 0 0 0 0 0 150 0
Miscellaneous 0 0 0 125 0 0 0 0 0 0 0 3 0 g 0 g 0 3 0 3 0 g 0 3 0 125
TOTAL EXPENSES 7,244 3,228 11,138 9,804 8,531 5974 4,124 2,016 7,138 5280 4,330 0 4,274 0 7,138 0 4,330 0 4124 0 7,138 0 7351 0 76,860 26,302
EXCESS OF REVENUES 2,066 6,702 (1,828) 30 779 3924 5186 7,792 2,172 4,030 4,980 0 5,036 0 2172 0 4,980 0 5,186 0 2172 0 1,959 0 34,86022,478
OVER EXPENSES
Transfer to Reserves 2,905 2,905 2,905 2,905 2,905 2,905 2,905 2,905 2,905 0 2,905 0 2,905 0 2,905 0 2,905 0 2,905 0 2,905 0 2,905 0 34,86011,620
Net Cash Flow (839) 3,797 (4,733) (2,875) (2,126) 1,019 2,281 4,887 (733) 4,030 2,075 0 2131 0 (733) 0 2075 0 2281 0 (733) 0 (946)
EXCESS REVENUES or (839) 3,797 (4,733) (2,875) (2,126) 1,019 2281 4,887 (733) 4,030 2,075 0 2131 0 (733) 0 2075 0 2281 0 (733) 0 (946) 0 0 10,858

(LOSS) AFTER CAP




04/30/2020

Hearthstone of Ellicott Mills Condominium

Page: 26

11:38 AM 12 Month Rolling Spread Actual/Budaet
04/30/2020
c/o First Real Estate Mgmt First Real Estate Management
5304 Dorsey Hall Drive 5304 Dorsey Hall Drive
Ellicott City MD 21042 Ellicott City MD 21042
Actual Actual Actual Actual Budget Budget Budget Budget Budget Budget Budget Budget Total
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Projected
REVENUES:
4001 Condo Assessments 9,310 9,280 9,310 9,280 9,310 9,310 9,310 9,310 9,310 9,310 9,310 9,310 111,660
4010 Late Fee 45 15 30 0 0 0 0 0 0 0 0 0 90
4012 Bad Check 10 0 0 0 0 0 0 0 0 0 0 0 10
Bank Interest Earned 565 539 558 529 0 0 0 0 0 0 0 0 2,191
TOTAL REVENUES 9,930 9,834 9,898 9,809 9,310 9,310 9,310 9,310 9,310 9,310 9,310 9,310 113,951
EXPENSES:
5000 Bank Service Charge 10 0 0 0 0 0 0 0 0 0 0 0 10
5001 Accounting Fee 150 150 150 150 156 156 156 156 156 156 156 156 1,848
5002 Management Fee 410 410 410 410 426 426 426 426 426 426 426 431 5,053
5004 Office 2 1 35 2 8 8 8 8 8 8 8 12 108
5005 Postage 8 7 15 5 13 13 13 13 13 13 13 7 133
5015 Legal General 175 175 175 175 175 175 175 175 175 175 175 175 2,100
5015 Audit & Tax Prep 0 0 685 0 0 0 0 0 0 0 0 0 685
5054 Clubhouse Miscellaneous 0 0 265 0 0 0 0 0 0 0 0 0 265
5055 Snow Removal 0 1,618 0 0 0 0 0 0 0 0 0 3,000 4,618
5060 Pest Control 0 0 0 0 10 10 10 10 10 10 10 15 85
5065 Special Events 0 0 0 0 0 150 0 0 150 0 0 150 450
5100 Water and Sewer 41 0 0 41 0 56 0 0 56 0 0 56 249
5101 Public Electric-Clubhouse 104 102 83 0 70 70 70 70 70 70 70 75 854
5102 Public Electric-Street Lights 319 319 319 319 329 329 329 329 329 329 329 331 3,911
5203 Landscaping 0 1,920 0 0 758 758 758 758 758 758 758 762 7,988
5203 Landscaping-Contract 1,464 1,464 2,928 0 1,464 1,464 1,464 1,464 1,464 1,464 1,464 1,466 17,571
5205 HVAC Repairs & Mainenance 0 0 0 220 13 13 13 13 13 13 13 17 328
5206 On-Site Maintenance 545 400 908 695 702 702 702 702 702 702 702 698 8,160
5210 Insurance 0 2,846 0 0 3,014 0 0 3,014 0 0 3,014 0 11,888
5300 Federal Taxes 0 267 0 0 0 0 0 0 0 0 0 0 267
5300 Property Tax 0 0 0 0 0 0 150 0 0 0 0 0 150
5401 Miscellaneous 0 125 0 0 0 0 0 0 0 0 0 0 125
TOTAL EXPENSES 3,228 9,804 5,974 2,016 7,138 4,330 4,274 7,138 4,330 4,124 7,138 7,351 66,845
EXCESS OF REVENUES OVER EXPEN 6,702 30 3,924 7,792 2,172 4,980 5,036 2,172 4,980 5,186 2,172 1,959 47,105
3100 Transfer to Reserves 2,905 2,905 2,905 2,905 2,905 2,905 2,905 2,905 2,905 2,905 2,905 2,905 34,860
Net Cash Flow 3,797 -2,875 1,019 4,887 -733 2,075 2,131 -733 2,075 2,281 -733 -946 12,245
EXCESS REVENUES or (LOSS) AFT 3,797 -2,875 1,019 4,887 -733 2,075 2,131 -733 2,075 2,281 -733 -946 12,245
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