
Ellicott Mills Budget, Finances and 
Reserves, FY2022 & 2023 Outlook



Key Financial Facts (FY2022):
•Overall Financial Status is EXCELLENT
•Operating Funds (Checking Account) EOY 2022: $38,763
• Reserve Funds EOY 2022: $444,460
• Annual Budget for 2022 (Original): $118,236
• Actual Expenses 2022: $115,836
• Annual Reserve Contribution for 2022: $34,860 (30% of 2022 Expenditures)
January 2023
Operating Funds (Checking Account): $41,172
Reserve Funds: $448,494
Annual Reserve Contribution for 2023: $39,000
Increased Interest Income for next several years due to favorable rates (~4%) will 
help offset other rising costs



2022 Actual and Budget for 2023



Major Expense Categories: 2022 Est.



Historical Look at Expenses

+28% (5.5%)

+18% (3.6%)

+56% (11.2%)

Total

Total Excl. Reserves

Reserves

Reserves

Landscaping (contract) Insurance

Reserves, Landscape 
Contract, and Insurance 
are the biggest items 
(58% of Budget)



Reserves
• New MD law requires Condo Associations to perform a reserve study at 

least every 5 years
• Requires Associations to fully fund reserves 
•We have already been operating in this mode
• Full study performed by Reserve Advisors (RA) July 2022

• 30 Year study
• Complete on-site review of all elements
• Estimated useful life and replacement costs
• 2023-2025 will be “catch up” years
• Annual cost inflation of 3% (long-term trend)
• Annual interest earning on reserves of 1.3% (very conservative)

• RA receptive to input from the Board re updated information
• Adjusted useful life of roofs from 17 up to 20 year (based on full review by Walter 

Brown Roofing)
• Adjusted cost of SWM pond maintenance down (based on current actual costs)
• Full Report sent to Owners and will be posted on Website



Annual Reserve Contribution, 2023-2037

49% increase in 2023
11% increase in 2024
10% increase in 2025
3% increase 2026-end



Reserve Funding Plan

No expected expenses, 
2024-2026

Includes exterior 
painting and 
masonry work

Roofs 2028-2029 

Saving for Roof 
Replacement in 2053-54



Questions???


